
 
 
What your project will do  
  
Approved Purposes summarise your Project as described in your Applica�on. We will monitor your 
progress against the following Approved Purposes which we agreed to support:  
 
Approved Purposes 
 

• Develop a Delivery Phase applica�on including required suppor�ng documents as per the 
Na�onal Lotery Grants for Heritage over £250,000 guidance. 

 
• Undertake evalua�on of Development Phase ac�vity in line with Lotery requirements. 

 
• Consider how NLHF will be acknowledged during the Development Phase and what budgets 

may be required for acknowledgement during the Delivery Phase. 
 

• Recruit a Project Manager. 
 

• Undertake a programme of consulta�on with target audiences and partners to develop and 
refine proposals. 

 
• Develop a full Conserva�on Management Plan, Business Plan, Sustainability Plan, 

Interpreta�on Plan, and Ac�vity Plan including detail on proposals for skills and training. 
 

• Appoint Design Team, develop proposals for physical works, and secure relevant permissions. 
 

• Appoint a specialist Trusts and Community Fundraiser to undertake fundraising ac�vi�es. 


